Preface

During fiscal year 2005, both inside and outside the University of Tokyo discussions
of translational research grew more lively. Within IMSUT 6-7 years ago, former hospi-
tal director Shigetaka Asano was already starting to discuss translational research,
strongly advocating the need to build a system for its promotion. Meanwhile, in the
USA the NIH was also starting to lay out a roadmap from 2002 to guide medical re-
search in the 21st century. That roadmap contains the following reference to transla-

tional research:

To improve human health, scientific discoveries must be translated into practical appli-
cations. Such discoveries typically begin at “the bench” with basic research-in which sci-
entists study disease at a molecular or cellular level-then progress to the clinical level, or
the patient’s “bedside.” Scientists are increasingly aware that this bench-to-bedside ap-

proach to translational research is really a two-way street.

IMSUT was founded in 1967 as the reorganized successor to the Institute for infec-
tious Diseases, itself founded more than 80 years prior. At the time of the reorganiza-
tion, issues from the institute’s name to its purpose were debated not only within the
institute but also within the university through various committees and the Board of
Directors. In the end, under the university’s final proposal, the name became the “In-
stitute of Medical Science,” and its purpose became “fundamental integrated research
concerning infectious diseases, cancer and other major maladies.” The importance of
having the affiliated hospital was recognized, with medical illness as the core target of
fundamental scientific and applied research to be promoted through this institution.
Delving into the debates at the time of the reorganization, there were essentially two
camps of thinking. Some argued that “University affiliated institutes by their nature
have comparatively limited, defined research tasks, which they should pursue focus-
ing all their energies,” while those in the opposing camp argued that “At a Japanese
flagship university such as the University of Tokyo, it is most appropriate for research
institutes to possess relative freedom to take up multiple major problems.” Within the
university, the latter way of thinking predominated. As a result, IMSUT assembled a
talented multidisciplinary staff, enabling it to advance important leading edge medi-
cal research. Nevertheless, the former camp’s view that an institute should play a de-
fined role also exists, and it was possible for the essence of this way of thinking to co-

exist at IMSUT. Accordingly, a research structure reflecting these purposes came to be



established. This structure is composed of the basic science departments, the centers
and the hospital. This system provides facilities for free research on important sub-
jects, mission oriented centers with more defined tasks, and the research hospital that

carries on the original vision of our institute as a gateway to society.

During fiscal year 2005 under this sort of research structure, we aimed at imple-
menting basic medical research bringing together various academic disciplines. In ad-
dition, upon a foundation of translation research thinking we have been keen to im-
plement clinical research into the development of new medical therapies. This annual
report records the footprints of progress made by IMSUT’s scientists, and at the same
time shows the level of research activity at IMSUT. Externally it proudly displays our

results, while internally, I fervently hope that it inspires yet further developments.

March 2006
Tadashi Yamamoto

Dean of the Institute
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