Preface

The year 2004 was special to all the formerly national universities of Japan. All
were semi-privatized and renamed as national university corporations. Accordingly,
the Institute of Medical Science, University of Tokyo (IMSUT) is now one of the
branches of the University of Tokyo Corp. From both the scientific and financial per-
spectives, the new system offers more flexibility to IMSUT as a very active research
institute. However, since the transition from a national to a semi-private system was
carried out in haste, creative and persevering efforts are needed before we can fully
appreciate the new system. Nevertheless, our continuous efforts at reforming the re-
search system over the past several years have been very helpful in coping with the
change of management. Namely, the tripartite academic structure of IMSUT consist-
ing of departments for basic research, centers for mission-oriented research, and our
hospital for translational research positions us to take measures to deal with new situ-
ations and to accomplish our mission. This issue of the annual report offers a glimpse
into the effectiveness of the tripartite structure.

During fiscal year of 2004, we underwent another change, an expansion of our role
in the education of graduate students. One of our aims has long been to train young
scientists to rapidly assume leadership roles in the field of medical sciences. For this
purposes IMSUT has been admitting students from various graduate courses of the
University of Tokyo. Almost a decade ago, we planned to establish our own graduate
school dedicated to providing a medical sciences education solidly grounded in the
pursuit of research. Despite the inevitable obstacles to creating a new graduate course
in a university-affiliated research institute, we succeeded, together with the Graduate
School of Frontier Sciences, in founding a new graduate course named Department of
Medical Genome Sciences. As an alliance member of the graduate course, IMSUT is
participating in the research and education programs of the Department of Medical
Genome Sciences by providing facilities and offices for the graduate students. In com-
ing years the activities of the graduates students will appear in the annual report.

Finally, I would like to emphasize that IMSUT is responsible for training young sci-
entists, conducting leading research, and applying our findings to advances in clinical
medicine. Great and persistent efforts are required to accomplish this. Our academic
achievements described in the annual report 2004 provide strong encouragement and

should spur us on to future successes.

March 2005
Tadashi Yamamoto

Dean of the Institute
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