Preface

Institute of Medical Science, The University of Tokyo (IMSUT) celebrates 111th Anniver-
sary this year. IMSUT, established as Institute for Infectious Disease (IID) in 1982 by Dr.
Shibasaburo Kitasato, was integrated into the University of Tokyo in 1916 yet maintained
high degree of autonomy in its finance and operation. IID was the leading center in infectious
disease in Japan as well as in Asia. In 1967, IID was renamed as IMSUT with the emphasis on
the emerging disciplines in biomedical research based on molecular and cell biology. Re-
cently, a paradigm shift of medical science is underway based on genomic medicine and
IMSUT has introduced significant changes in its research operation after intensive discussion
of the faculty members. These changes are formally approved by Ministry of Education, Cul-
ture, Sports, Science and Technology (MEXT) of the Japanese government.

Now, IMSUT consists of three components, i.e., three Centers {Human Genome Center
(HGC), Center for Experimental Medicine (CEM) and Advanced Clinical Research Center
(ACRC)}, three Large Departments {Department of Microbiology and Immunology, Depart-
ment of Cancer Biology and Department of Basic Medical Sciences} and Research Hospital. In
addition, IMSUT has the Donation Departments supported by industry. IMSUT conducts in-
vestigator-initiated research and goal-oriented research developed primarily in Large Depart-
ments and Centers, respectively. The goal-oriented research for genomic medicine such as
genome diagnosis, proteome analysis, drug discovery, gene therapy and cell therapy added
new features to the IMSUT research style. Such goal-oriented research needs to be comple-
mented by the research initiated by individual investigators. IMSUT has also introduced inde-
pendent research unit directed by associate professor whose term is 7 years in addition to the
traditional research unit consists of professor, associate professor and research associate
(Joshu). To encourage young scientists in an open and international atmosphere is an impor-
tant agenda in IMSUT. I sincerely hope that this Annual Report 2002, the second issue of the
21st century, helps to prepare ourselves to better achievements in life science for exploratory

medicine.

March, 2003
Ken-ichi Arai

Dean of the Institute
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