Preface

The Institute of Medical Science, The University of Tokyo (IMSUT) is the successor
to the Institute of Infectious Diseases that was established in 1882 by Shibasaburo Ki-
tasato as a private institute. In 1967, IMSUT decided to broaden its areas of research
and announced the creation of departments for various fields of medical sciences,
such as oncology and immunology, in addition to microbiology. By actively introduc-
ing the revolutionary emerging discipline of molecular biology, IMSUT established its
position as a hub of medical sciences research activity in Japan. Furthermore, IMSUT
has been keen to combine genome sciences with medical sciences, spawning the field
of genomic medicine. Thus, based on genome information, IMSUT pursues basic
medical sciences as well as advanced genomic medicine. In other words, IMSUT has
been attempting to translate the findings of basic research to clinical research, build-
ing upon advances in our understanding of human, model organism and pathogen
genomes.

In order to perform translational research effectively, IMSUT has adopted a tripar-
tite structure composed of three departments (Microbiology and Immunology, Cancer
Biology, and Basic Medical Sciences), three centers (for human genome research, ex-
perimental medicine, and advanced clinical research), and a research hospital. It is
noteworthy that IMSUT hospital is the only research hospital that is affiliated with a
university research institute in Japan. In addition, IMSUT has donation laboratories
supported by private corporations. Scientists in the departments harness their curios-
ity, creativity and ingenuity to pursue individual research initiatives aimed at deepen-
ing our understanding into the life sciences and the causes of disease. Researchers in
the centers conduct primarily mission-oriented investigations to contribute to the soci-
ety through medical sciences. Collaborations between the activities in the departments
and centers will merge and feed into the advanced clinics in the research hospital.
These activities on translational research at IMSUT are critical in developing novel
medicines and thus the mission of IMSUT is vitally important. This issue of the An-
nual Report shows IMSUT activities for the fiscal year of 2003, which should stimu-
late us as well as to the others for further creative medical sciences.

All national universities including the University of Tokyo are going to become cor-
porations from April 2004. In the new system we have more flexibility in building
strong IMSUT structure from the scientific and financial points of views. The freedom
of research to create culture and advanced technologies is now buttressed by the free-

dom of financial management in all the national-university corporations. IMSUT will
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surely be successful in the new system. The annul reports of the past and future will

bear witness to IMSUT’s powerful achievements.

March, 2004
Tadashi Yamamoto

Dean of the Institute



